Site-Based Management Team Meeting: 11/18/2019

Next meeting: December 9, 2019

In attendance: Angela Medlin, Louis Werder, Janet Smith, Steven Kelly, Kasey Brooks,
Joyce Nash, Sarah Mitchell, Amy Hartig, Gina Loftis, Jill Messer, Mari McTamney

Club presentations:
o Choir Club- tabled for next month due to student absence
SIP- NC STAR- 12 indicators we assessed.
e Guest S17384 - Login Indistar.org is where you will find this
School Improvement Portal

Needs assessment- assess, create and monitor

Under the indicators-"Wise Ways” tells you what it should look like when fully
implemented

We need to be looking at 5-6 indicators where we need to improve

We all need to have 3 actions/goals to fulfill

We have to submit proof/evidence of each

Individuals that volunteered to assist with this will be told which indicator he or
she is responsible for.

e Parents and additional teachers are welcome to submit ideas/feedback

Teen Talk Update- tabled until second semester- Reagan Griffin will do more
research

Recovery/Remediation- schedule is online and will run from now until January
11- Tuesday and Thursday except for Biology (Monday/Wednesday)

Exams/Free 4" block- 30 days away.
800 students sold 6 or more and will receive free 4th block on Tuesday, November 26.
Profit just over 50,000

Open Forum



